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INTRODUCTION TO THE HPC’S ACCOUNTABLE CARE
ORGANIZATION CERTIFICATION PROGRAM

Since its inception in 2017, the HPC’s Accountable Care Organization (ACO)
Certification Program has established all-payer standards for care delivery
and provided information to the public on the structures and operations of
these organizations. Through these standards, the HPC seeks to promote
continued transformation in care delivery across multiple markets (Medicare,
commercial, MassHealth) while ensuring that certification is within reach of
provider organizations of varying sizes, experience, organizational models,
infrastructure and technical capabilities, populations served, and locations.
The purpose of the HPC ACO Certification program is to complement existing
local and national care transformation and payment reform efforts, encour-
age value-based care delivery, and promote investments by all payers in
high-quality and cost-effective care across the continuum. In 2021, the HPC
made its first significant update to the ACO Certification standards. As of
2025, 17 ACOs are Certified under the updated standards, known as the
ACO Learning, Equity, and Patient-Centeredness (LEAP) 2024-25 standards.
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OVERVIEW OF THE LEAP STANDARDS

The LEAP standards for the ACO Certification Program, firstimplemented by the HPC in 2021, build on the HPC's
previous standards to position the ACO model as a catalyst for learning and improvement among health care
organizations. They encourage ACOs to pursue evidence-based and data-driven strategies to improve care
delivery while emphasizing three key themes:

The ACO LEAP standards rec-
ognize structures, processes,
and approaches conducive to
learning effectively from experi-
ences over time, consistent with
the “Learning Health System”
framework developed by the
National Academy of Medicine.

ACOs have an important role to
play as partners in ensuring that
everyone in the Commonwealth
can attain their full health poten-
tial. The ACO LEAP standards el-
evate this important opportunity
by requiring a description of the
ACOs’ health equity efforts.
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The ACO LEAP framework empha-
sizes ACO commitments and ap-
proaches to hearing patient voices
and understanding their prefer-
ences and needs. Implementing
inferventions to meet those patient
needs and preferences continues to
be a core function of ACOs.
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