
 

 

 

 

 
  

THE COMMUNITY HOSPITAL ACCELERATION, REVITALIZATION,  

AND TRANSFORMATION (CHART) INVESTMENT PROGRAM 

PHASE 2 STATEWIDE CONVENING 

 

25 PROGRAMS | 27 HOSPITALS | $60M | 2 YEARS 
 

Monday, October 16, 2017 

8:00 AM – 3:30 PM 
Boxboro Regency Hotel 

Boxborough, MA 

 

8:00am Registration and Breakfast 

 

8:30am Welcome 

 

8:45am CHART Model and Accomplishments 

 

9:15am Rapid Fire Results Panel 1: Reducing Readmissions for High Risk Patients 

 

9:50am Rapid Fire Results Panel 2: Slowing the Cycle of High Utilization for Multi-Visit Patients 

 

10:20am Morning Break 

 

10:45am Rapid Fire Results Panel 3: Improving Care for Behavioral Health Patients in the ED 

 

11:20am Panel 4: Lessons Learned, Capabilities Developed, and the Future 

 

12:15pm Lunch 

 

1:00pm Breakout Session 1 

 

1:50pm Afternoon Break 

 

2:00pm Breakout Session 2 

 

3:00pm Summative Remarks and Lessons Learned 

 

3:30pm Adjourn  

 

 


