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The CHALLENGE




The SYSTEM




Healthy Lives

e Started in response to patient needs

* Provides integrated, community based care
e Tested in varying healthcare settings

Community Mental Health Center Based

Community Based w/Hospital Integration

2010 Community Health Center Integration
2012 ACO Co-location
(TCcl)
2014

2017



The TEAM

Managed by a Nurse Care Manager or LICSW
Consists of Bachelor’s Level Community Health Workers
Share proficiency in medical, mental health, and social

service expertise




The APPROACH




The INTERVENTION




The EXPERIENCE




The EXPERIENCE




9 Month Interim Outcomes

Inpatient Utilization
(per patient/year)

2.5 1.6

before after

Health Outcomes

ED Utilization
(per patient/year)

3.8 2.5

30-Day Readmissions
(per patient/year)

0.88
0.37

68% of patients
showed improvement
in relevant outcome
selected at enrollment

e.g Alc, BP, BMI, pain

before after

Homelessness

before after

18% of patients reported
homelessness or housing
instability at engagement

2% reported after 9
months of enrollment

*Data annualized and based on 12
months pre-enrollment and
annualization of 9 months post-
enrollment for all measures; n=41



The CONTEXT




NEXT STEPS

Community Health Center Integration

2012

2014



In CONCLUSION

By creatingfa.-$ —._..5 integrated understanding e patient
and assembliig a long-term care team for) a
sive needs, health care costs are

and patient health outcomes are improved.
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POLICY IMPLICATIONS




BROOKLINE COMMUNITY
MENTAL HEALTH CENTER

contact us

Henry White, MD
Clinical Director

henrywhite@brooklinecenter.org

Hannah Scott, PMHNP-BC
Director of Care Strategy & New Business Development

hannahscott@brooklinecenter.org
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